
Project Description

Added value
• Selected appropriate Suppliers to tender
• Prepared and issued tender documentation
• Managed the tender to get the most cost effective and appropriate solution 
• Provided commercial and technical advice direct to the client throughout
• Saved 50% against Client’s initial budget

End Users
• LCY Security

London City Airport 
Hold Baggage Screening Procurement

Start:               October 2007
Complete:       November 2007 

• IPM was initially appointed to identify 
short term baggage solutions to cope with 
the significant growth in throughput to the 
airport

• One of the key criteria to development and 
system selection soon became that of 
minimising space take up to this water 
locked airport

• This ‘miniaturisation’ translated into the 
screening selection need

• IPM was appointed to procure in the most 
cost effective fashion new screening 
equipment

• The equipment was to be fully compliant 
with current DfT approval criteria

IPM Roles
Procurement Managers
Engineering Advisers
Commercial Advisers
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