
Project Description

Added value
• IPM were appointed as global project manager for the project and fully embedded in the 

customers team.
• Project establishment and management remotely with key links back to UK supply of 

resource and equipment.
• Management of the installation and upgrade work in a fully live environment to meet a 

statututory completion date.
• Management of all local suppliers and customers and stakeholders.

End Users
• Aeroport De Montreal
• Axima Services
• CATSA

HBS and Sortation Montreal’s Dorval

Cost: $30m
Programme:
Start on site     Aug 2004
Finish on site   Dec 2005• The installation of a new RF sorter with 

26 chutes and laterals. Two induction 
points.

• A fully operating EDS system 
compliant with CATSA requirements.

• The upgrade of all check-ins and feeder 
lines firstly to the new and upgraded 
sorters and in the final configuration 
through the EDS room. All work 
complete during live operations.

• All activities also undertaken whilst 
passenger numbers increasing to allow 
for the closure of Montreal’s other 
Airport – Mirabel.  

IPM Roles
Global Project Management

IPM

• A system of 7 X ray screening 
machines, automatically fed with 
bags was provided.


