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 Cost: £40m 

 

Programme: 

 

Start on site – August 2002  

Finish on site – June 2005 

End Users: 

 

EasyJet 

Bmi 

HM Customs 

 

IPM Roles: 

 

Project Manager 

 

 

 
Added value   
 
 Created project saving plan involving all suppliers with stretch targets that ultimately reduced costs. 

 Stimulated innovative approaches to achieve stylish appearance with cost effective standard components. 

 

 The project consisted of demolition of 

existing facilities, construction of 4000 sq 

m of new floor space fitted out with 3 

reclaim carousels.   It had to take into 

account; 

 

 Interface and abutment with the existing 

reclaim hall, allowing existing facilities 

to continue in use. 

 

 Relocation of HMC search and 

accommodation. 

 

 Full programme of asbestos de-

contamination in the existing reclaim 

hall. 

 

 Upgrade to ceiling, lighting and air 

conditioning to existing 4000 sq m 

reclaim hall. 

 

 

 

 New baggage delivery systems 

from ground level. 

 

 New  baggage flow  control 

building. 

 

 The facility design management 

allowedfor future extension  of 5 

levels above and also 1000 sq m to 

the East. 

 

 

 


