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MANCHESTER AIRPORT TERMINAL 1  
BAGGAGE HANDLING IMPROVEMENTS 
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Cost: £10m  

 

Programme: 
 

Start on site – July 2001 

Finish on site – May 2002 

 

End Users: 
 

Manchester Airport Plc. 

Baggage Handling agents 

 

IPM Roles: 
 

Project Director 

Project Manager 

Programme Manager 

IT and Systems Manager 

 

 

 

Added value   
 

 IPM managed the design co-ordination and construction improvement process for major improvements to 

the existing Baggage Handling Systems. 

 IPM procured the programme for the net cost efficient way to undertake the scheme. 

 IPM brought together the appropriate resources of consultants and contractors with experience and 

knowledge of existing systems. 

 

 Extending the baggage handling hall, 

upgrading and reviewing over 50% of the 

handling systems. 

 

 
 Undertaking the scheme with minimal 

disruption to the existing systems. 

 Full survey of existing baggage systems. 

 


