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HEATHROW T5 BA FIT OUT 

 

Project Description 
 

 

 BA procurement of T5 Accommodation Fit Out 

through BAA and T5 Supply Chain. 

 

 Design, procurement, delivery and handover of 

20,000 sqm BA Accommodation in both T5 

Terminal Buildings. 

 

 Including: T5 Terminal service centre, BA Primary 

& Secondary Computer rooms, BA Operations 

Control Centre, Crew Reporting Centre, Welfare 

facilities, Toilet and Shower facilities, Offices, 

Training rooms, Engineering workshops 

 

 

 

 

 

 

 

 

 

 

Cost: £30m 
 

Programme: 

 

Start on site – March 2007 

Finish on site – September 2007 

End Users: 
 

 

British Airways 

BAA T5 Terminal Management 

Track Transit System Operator 

 

IPM Roles: 

 

BAA Project Leader 

Design Manager 

Change Manager 

Risk and Opportunity Leader 
 

 

 
Added value   
 

 Successful management of the client / contractor relationship between BA and BAA under the terms of the 

T5 Agreement 

 Ensured the criticality of the Fit Out scope to the success of T5 was clearly understood by the project team 

 Lead and managed BA client expectations for change 

 Successfully managed the delivery of the design & procurement in both T5A and B 

 Seamless handover of design to the Production Teams for delivery 


